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Whistleblowing Policy

2.2.

2.3.

2.4.

2.5.

2.6.

Introduction and Scope

This is the Breedon Group (Breedon) policy on
confidential reporting or whistleblowing.

Breedon is committed to conducting its business
with honesty and integrity and expects all those
who work with us to maintain high standards in
all their dealings. However, all organisations face
the risk of things going wrong from time to time,
or of unknowingly harbouring illegal or unethical
conduct.

. A culture of openness and accountability is

essential in order to prevent such situations
occurring and to address them when they do
occur.

Most of us, at one time or another, have had
concerns about what is happening at work. More
often than not, these concerns are relatively
minor and can be easily resolved.

However, when they are about unlawful conduct,
financial malpractice or constitute a danger to

the public, people or the environment, it can

be difficult to know what to do. Confidential
reporting or “whistleblowing” is about helping
people to raise legitimate concerns about an
organisation’s activities and practices, without the
fear of reprisal.

. This policy applies to all companies within

the Breedon Group. This policy applies to all
colleagues of Breedon, working at all levels,
grades and roles whether permanent or
temporary, full or part time (Colleagues).

If you are a Colleague who engages in unlawful
activity or breach this policy this is likely to
result in disciplinary action up to and including
summary dismissal.

. This policy shall be reviewed annually each year.

Objective

To encourage Colleagues to report genuine
suspected wrongdoing as soon as possible, in
the knowledge that their concerns will be taken
seriously and investigated as appropriate, and
that their confidentiality will be respected.

To provide Colleagues with guidance as to how to
raise those concerns.

To reassure Colleagues that they should be
able to raise genuine concerns without fear of
reprisals, even if they turn out to be mistaken.

To encourage Colleagues to feel confident in
raising serious concerns.

To provide avenues for Colleagues to raise their
concerns and receive feedback on any action
taken.

To ensure that Colleagues know how to take
matters further if they are not satisfied with the
action taken.
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3.4.

3.5.

3.6.

Principles Concerning Whistleblowing

Whistleblowing is the disclosure of information
which relates to suspected wrongdoing or
dangers at work which are intended to safeguard
Breedon’s culture, productivity and reputation.
There must be a reasonable belief that reporting
is in the public interest, and the whistleblower
must not be acting on a personal grievance or for
personal gain.

A whistleblower is a person who raises a genuine
concern relating to any of the matters set out
below. If, either as a Colleague or otherwise, you
have any genuine concerns related to suspected
wrongdoing or danger affecting any of our
activities (a whistleblowing concern) which you
believe affects Breedon as a whole, not just a
personal situation, it should be reported under
this policy.

The information will be something that could impact
on Breedon’s reputation and will likely relate to one
or more of the following areas of concern:

criminal activity;
failure to observe a legal obligation;

bribery, corruption, breach of confidentiality, conflicts
of interest or other unethical conduct;

someone’s health and safety being put in danger;

breach of competition or antitrust laws or rules
around insider trading and share dealing;

fraud, financial mismanagement, inaccurate
accounting, tax evasion or money laundering;

risk or actual damage to the environment;

a belief that someone is covering up wrongdoing;
sexual harassment or;

human rights abuses (including forced labour).

This policy is not intended to replace the
customer or supplier complaints, employee
grievance or other established Breedon
procedures (Non Whistleblowing Processes),
but rather to work alongside them.

This policy is not to be used for complaints
relating to a Colleague’s own personal
circumstances, such as the way they have been
treated at work. In those cases, Colleagues should
use the grievance procedure relevant to their
jurisdiction.

Colleagues who are uncertain whether something
is within the scope of this policy, should seek
advice from the Compliance Team.

Continues overleaf
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5.2.

5.3.

5.4.

Raising a Whistleblowing Concern

. We hope that in many cases you will be able to

raise any concerns with your line manager or the
HR Department. You may tell them in person or
put the matter in writing if you prefer. They may
be able to agree a way of resolving your concern
quickly and effectively. In some cases, they may
refer the matter to the Compliance Team.

However, where the matter is more serious, or you
feel that your line manager or the HR Department
has not addressed your concern, or you prefer not
to raise it with them for any reason, you should
contact one of the following:

the country CEO of your business division
applicable to your local site;

a member of the Compliance Team;

our confidential external telephone hotline
(Safecall); or

the Chief Executive Officer, Chief Financial Officer
or Group People Director.

Our telephone hotline is a 24-hour/7-day,
independent, external reporting service which will
record your concern(s) and pass the matter onto
an appropriate person within Breedon to ensure
that it is fully investigated. The Colleague that has
raised it is given the full protection afforded by
this policy. The call will not be recorded, and your
telephone number will not be captured.

Neither your telephone number nor email address

will be collected by Safecall or Breedon and unless
you choose to identify yourself, Breedon will have

no way of knowing who has left a message.

If you choose to report your concern at local site
level, details of your complaint will be passed

to those persons who need to be involved in
investigating or determining the status of the
complaint. Further details can be found in the
Whistleblowing Privacy Notice at
www.breedongroup.com.

Confidentiality

We hope that Colleagues will feel able to voice
whistleblowing concerns openly under this policy.
However, if a whistleblower wishes to raise a concern
confidentially, we will make every effort to keep
their identity secret. If it is necessary for anyone
investigating the concern to know their identity, this
will be discussed with the whistleblower.

We do not encourage Colleagues to make
disclosures anonymously, although we will make
every effort to investigate anonymous disclosures.
Proper investigation may be more difficult or
impossible if we cannot obtain further information
from the whistleblower. It is also more difficult to
establish whether any allegations are credible.

Whistleblowers who are concerned about
possible reprisals if their identity is revealed
should come forward to the Compliance Team

or one of the other contact points listed in clause
4 and appropriate measures can then be taken
to preserve confidentiality.

All reports will be shared with the Audit &

Risk Committee who have ultimate responsibility
for whistleblowing. Twice a year the Board

of Breedon Group plc will see a summary of
those reports.
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How we investigate and manage concerns

Once a concern is raised, we will carry out an
initial assessment to determine the scope of

any required investigation. The investigation will
first establish if the matter is not whistleblowing
and should be dealt with under the Non
Whistleblowing Processes. In such circumstances
the complaint will be managed in accordance
with the most appropriate Non Whistleblowing
Processes and where practicable the
whistleblower will be informed accordingly.

If the disclosure is determined to be a
whistleblowing disclosure then prompt steps will
be taken to consider your concern and, where
appropriate, investigate the allegations in line
with Breedon’s internal procedures.

We aim to keep the whistleblower informed of
the progress of any investigation and its likely
timescale. However, sometimes the need for
confidentiality may prevent us giving specific
details of the investigation or any disciplinary
action taken as a result. Information about the
investigation should be treated as confidential.

If we conclude that a whistleblower has made
false allegations, made allegations maliciously or
with a view to personal gain, the reporting person
may be subject to disciplinary action.

Making an external disclosure

The aim of this policy is to provide a mechanism
for reporting, investigating and remedying any
wrongdoing in the workplace. In most cases it
should not be necessary to alert anyone external
to the process described in this policy.

The law recognises that in some circumstances
it may be appropriate to report concerns to an
external body such as a regulator. It will very
rarely, if ever, be appropriate to alert the media.
We encourage whistleblowers to seek advice
from Breedon or a whistleblowing charity before
reporting a concern to anyone external.

Whistleblowing concerns will often relate to the
conduct of Colleagues, but they may sometimes
relate to the actions of a third party, such as a
customer, supplier or service provider. Whilst the
law may protect such disclosure if made direct
to such third party, Breedon encourages first
reporting such concerns in accordance with

this policy.

For advice if you are contemplating an external
disclosure: the UK independent whistleblowing
charity, Protect, operates a confidential helpline
on 020 3117 2520 or whistle@protect-advice.org.
uk. Protect can direct callers to charities in other
countries where relevant.

Continues overleaf
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8.3.

8.4.

9.2.

Protection and support for whistleblowers

It is understandable that whistleblowers are
sometimes worried about possible repercussions.
We aim to encourage openness and will support
those who raise genuine concerns under this
policy, even if they turn out to be mistaken.

Whistleblowers must not suffer any detrimental
treatment as a result of raising a concern.
Detrimental treatment includes dismissal,
disciplinary action, threats or other unfavourable
treatment connected with raising a concern.
Concerns about such treatment should be raised
with the Compliance Team or HR.

Breedon will not tolerate any threats or retaliation
levied against whistleblowers.

Workers who blow the whistle may be protected
by relevant national laws from repercussions
arising from their disclosure. Where the
whistleblowing occurs in a jurisdiction which
offers additional protection to the whistleblower,
Breedon will comply with those local laws.

If you are still not satisfied

. While we cannot always guarantee the outcome

sought, we will try to deal with all concerns fairly
and in an appropriate way.

If you have a concern about how your
whistleblowing disclosure has been dealt with,
you can raise this with one of the key contacts set
out in paragraph 4 or with the Compliance Team.
Alternatively, contact the Chair of the Audit &
Risk Committee (by post at Pinnacle House,
Breedon Quarry, Breedon on the Hill, Derby,

DE73 8AP) or our external auditors (KPMG LLP,
One Snowhill, Snowhill Queensway, Birmingham,
B5 6GH, Ref: Breedon).

10. Where do | go for help or advice?

10.1. If you have any questions or concerns, you can
contact the Compliance Team by email at
legal.compliance@breedongroup.com

10.2. Alternatively you can report concerns
anonymously via the whistleblowing hotline.
Details for Safecall are set out below:

Telephone: from England, Scotland, Wales

and Northern Ireland call the freephone number
0800 915 1571 or from the Republic of Ireland
call 1800 812 740. From the USA call 1866 901
3295. Your call will be transferred to a specially
trained person who will assist you further.

Online: leave a message on the Safecall website
at www.safecall.co.uk/report
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Rob Wood, Chief Executive Officer
September 2025
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