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Forward Looking Statement BRéDON

The information contained in this presentation document (the “presentation”, which term includes any
information provided verbally in connection with this presentation document) does not constitute an offer or
solicitation to hold, sell or invest in any security and should not be considered as investment advice or as a
sufficient basis on which to make investment decisions. This presentation is being provided to you for
information purposes only.

Whilst this presentation has been prepared in good faith, neither Breedon Group plc (the “Company”) nor any
of its group undertakings nor any of their respective directors, members, advisers, representatives, officers,
agent, consultants or employees: (i) makes, or is authorised to make any representation, warranty or
undertaking, express or implied, with respect to the information and opinions contained in it or accepts any
responsibility or liability as to the accuracy, completeness or reasonableness of such information or opinions;
or (ii) accepts any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of or in
connection with the information in this presentation.

The Company is under no obligation to provide any additional information or to update or revise the
information in this presentation or to correct any inaccuracies which may become apparent. This presentation
may include certain forward-looking statements, beliefs or opinions. There can be no assurance that any of the
results and events contemplated by any forward-looking statements contained in the information can be
achieved or will, in fact, occur. No representation is made or any assurance, undertaking or indemnity is given
that any such forward looking statements are correct or that they can be achieved.
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Today’s presenters Bnépou

Presenting

James Brotherton ] Donna Hunt

Rob Wood

Chief Financial Head of
Officer Sustainability

Chief Executive
Officer

In attendance

Managing Director Managing Director Managing Director
GB Materials GB Surfacing . Cement
Solutions

Non-Executive
Chairman
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OUR GROWTH STRATEGY

ROB WOOD, CHIEF EXECUTIVE OFFICER
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Breedon Today BRéDON

A leading vertically-integrated construction materials group

Revenue
Value Add

sites

Aggregates Asphalt
Ready mix concrete
tonnes
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Ireland

colleagues

EBIT
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A Decade of Delivering Growth
M&A activity complemented by organic growth

Aggregate Industries’

Y <
BREEDON

Scottish operations Hope O CEMEX
Breedon UK assets
Holdings
[ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ \
] - - - - - - - - - - - y 4
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*

£169m . Revenue CAGR at 22%

EBIT CAGR at 35%

* 2021 revenue and EBIT based on consensus expectations 23 November 2021
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Asset Backed Model —

\SS _ BREEDON
Significant barriers to entry
tonnes sites
Reserves and resources
Tonnes (bn)
plants eady-mixe
SEE Concrete
0.5
NN 100+ m_
Aggregates GeEiis Asphalt
0.02015 2016 2017 2018 2019 2020
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National Reach BREEDON

More than 350 sites across two platforms



Supplying Long-Term Growth Markets Bnénou

Broad Government support for construction in the UK and Ireland

IRELAND ................... . .

National Development Plan

National Infrastructure and
Construction Pipeline

Nearly

£650bn

investment roadmap to 2030

Investment package of

€165bn

2021-2030

. Source: UK Governmen t HM Treasury National Infrastructure Strategy November 2020
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Underpinned by Our People Bnénou

3,500 motivated and passionate colleagues

colleagues

84%

feel their work contributes
to Breedon’s success

Source: Breedon employee engagement survey 2021
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We Are Breedon Bnépou

What makes us different

Entrepreneurial Vertically People
Culture Integrated Paramount
. *
o~ o e o~ e
(3
“A>
e () &5
~—— —— ~——
Local Financial Trusted

Focus Framework Owner
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Making a Material Difference BRéDON

Our purpose, values and vision

WE ARE

KEEPING IT e
SIMPLE MAKING IT
HAPPEN :

IMPROVE WE CARE

PURPOSE

VALUES

VISION STRATEGY

To Be A Leading Vertically-Integrated International Construction Materials Group
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Delivering the Next Chapter Sustainably BRéDON

Our strategy is evolving

Optimise
€$Eﬂ Sustain &/
Q4 : i
' Financial
Framework

Expand

Creating Sustainable Value for All of Our Stakeholders Over the Long-Term
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Third Platform Acquisition Criteria BRéDON

Replicating the Breedon model

Focused on markets that offer the following characteristics:

: : Benign local
Long-term growth Reliable planning Robust legal g .
: cultures with minimal
prospects regimes systems . :
political risk
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A Clear and Sustainable Growth Strategy Bnéoon

PURPOSE

VALUES

STRATEGY
VISION
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OPERATING SUSTAINABLY

DONNA HUNT, HEAD OF SUSTAINABILITY

17 Breedon Capital Markets Event « November 2021



Y <
BREEDON

s =
—
A ds PN
b o
/ o

AR,
st

1

We Have a History of Positive Action

Sustainability has always been important to Breedon

18 Breedon Capital Markets Event « November 2021



Materiality Assessment Informed Our Approach Bnénou

Focusing on four key themes

Human rights @
@ Regulatory and
legal compliance

Charity & Air and noise .
volunteering quality @ * ReSpOI’]SI ble

business

Anti-bribery &
anti-corruption

2 _
® @ Climate change
PN and energy
X ) Circular economy
Sustainable Employee (/
materials Community health & safety .
» @ relations @ Environment
—_ Oo \
g 2 and nature
E Biodiversity @ Ethical business practice
[} Climate (including ethical sourcing)
A‘é eetence Resource use, waste
» @ @ Diversity, inclusion @ & circular economy OO Soc | al
o & equality : blt
; Employee training, responsioility
o development & engagement
% Supply ?SiTiitr;( @
— Energy efficiency responsi
5 @ @ Employee @
Q. wellbeing = . .
£ P o Sus_talnable built
Soil et = environment
—
o
(@)
Z
@
o

Importance to Breedon
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Our Purpose is to Make a Material Difference BREEDON

By focusing on the Planet, People and Places

Carbon reduction

@ PLANET
Make a material difference to the environment
@,

Responsible resource use and waste reduction

)

Positive impact on nature and biodiversity

D&/

UNDERPINNED BY FUNDAMENTAL OPERATING PRINCIPLES

PEOPLE

Make a material difference to society

Develop and empower a diverse,
talented workforce

Positive impact on the
communities in which we operate

PLACES

Make a material difference to the built environment

Products and services that deliver higher
performance, resource efficient buildings
and resilient, low impact infrastructure

Collaboration to develop innovative solutions
to help customers mitigate impacts of
climate change

GOOD GOVERNANCE:

S, AND WELLBEING: @ Ensuring our commitment to
Keeping our people safe sustainability is considered
and well throughout our operations

HEALTH, SAFETY

ETHICS AND COMPLIANCE:

QE Operating compliantly, transparently

and with integrity, ensuring ethical
operations and responsible sourcing

Quality assurance and
continuous improvement

STAKEHOLDER ENGAGEMENT:

Continual mutli-level engagement with
our customers, investors, employees,

supplies and other relevant parties
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We Have Committed to New Targets and KPIs

Driving improvements towards achieving our aims

@) PLANET
Make a material difference to the environment

30% reduction in gross carbon intensity per tonne
cementitious product by 2030 (from 2005 baseline)

* Increasing use of alternative fuels to replace
fossil fuels

* Reducing product clinker content through the increased
use of existing and new supplementary cementitious
materials

* Reducing energy consumption per tonne product

* Reducing transport emissions per tonne product

* Increasing materials reused and / or recycled

* Reducing mains water use per tonne of product

» Achieving ISO 50001 at all of our key sites by end 2023

» Implementing published Biodiversity Action Plans at our
top 20 sites by 2025

o
™
o
N
o
=)
o
©
£
o
I
o
o
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Carbon Intensity (kg CO, gross or

net/t cementitious)

Contribution

1000

900
800
700
600
500
400
300
200
100

Initial progress

1990-2020

2050 roadmap

Decade to deliver
2020-2030

2030-2050

Completing the transition
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BREEDON

NET ZERO
1990 2005 2019 2030 2050
Fuels and power 20% &y
Clinker factor 30% Breedon GROSS
0,
ccus 50% escecccccccccceee PBreedon NET
Total 100%

CCUS: Carbon capture, use and storage



We Have Committed to New Targets and KPIs

Driving improvements towards achieving our aims

@) PLANET
Make a material difference to the environment

30% reduction in gross carbon intensity per tonne
cementitious product by 2030 (from 2005 baseline)

* Increasing use of alternative fuels to replace
fossil fuels

* Reducing product clinker content through the increased
use of existing and new supplementary cementitious
materials

* Reducing energy consumption per tonne product

* Reducing transport emissions per tonne product

* Increasing materials reused and / or recycled

* Reducing mains water use per tonne of product

» Achieving ISO 50001 at all of our key sites by end 2023

» Implementing published Biodiversity Action Plans at our
top 20 sites by 2025
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O°Q PEOPLE
% Make a material difference to society

Positively impact more than
100,000 people by 2030

* Improving diversity and inclusion
* Increasing the number of Apprentices and Graduates

*  30% of our colleagues volunteering 1 day p.a. to
support the community by 2022

» Implementing Good Neighbour Plans at all of our key
sites by 2022

PLACES

Make a material difference to the built environment

50% of our concrete and asphalt sales revenue in
2030 will be from products with enhanced
sustainability attributes

Continually increasing the proportion of revenue
sales from ready-mix, concrete and asphalt products
that have sustainable attributes (25% baseline 2021)

Launching an ‘ECO’ Brand
Increasing product labelling and transparency

Continuing research & development, innovation
and trials

Increasing stakeholder engagement

Y <
BREEDON

UNDERPINNED BY FUNDAMENTAL OPERATING PRINCIPLES

All ‘high-risk’ suppliers
assessed as compliant with
recognised supply chain
scheme requirements by 2022

Zero fatalities and Health and wellbeing Full compliance on all
continual reduction assessments offered to mandatory training
in TIFR every employee requirements

Increasing stakeholder
collaboration and
engagement
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We are Committed to... &

_ BREEDON
Industry collaboration and transparent reporting

Working across

the industry to Global Cement and Concrete g

achieve best g S «(mpa Gangmasters &

practice standards Cq s Labour Abuse Authority

of sustainability

CLIMATE-RELATED
FINANCIAL DEVELOPMENT
DISCLOSURES | © TS

\:|-/5
SCIENCE TASK FORCE on & &

B v |
s TCFD
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We Are Embedding a Culture BRéDON
of Sustainability

Sustainability has always We have formalised our We have set targets to We will report on our
been important to Breedon sustainability framework align our focus and drive performance transparently
improvements

We are well positioned to achieve additional value for our Our Leaders’ Commitment
company and for our wider stakeholders in the coming decade to Sustainability
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OUR FINANCIAL FRAMEWORK

JAMES BROTHERTON, CHIEF FINANCIAL OFFICER
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Ten Years of Growth Bnépou

Delivered through targeted M&A and operational excellence

Organic growth enhanced by acquisitions

1200
£ 1000
a
S 800
S 600
> 863 930 929
2 400 455 652
. —EEH
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*
Sustained focus on incremental improvement
150 11.9% 131% 12.3% 12.0% 12.5% 10.8% 15%

100 8.2% 10%

50 3.1%//-;— 104 5%
16 60 80

0%

EBIT (Em)
(6]
]
S
~
i
S
©
S
X
p
<
4
EBIT margin (%)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*

* 2021 revenue and EBIT based on consensus expectations at 23 November 2021
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Ten Years of Cash Generation BRéDON

Delivering free cashflow within a disciplined financial framework

P FCF conversion

Converting our profits to cash m
64%
m 2% 10.2% 9.9%
100

50

8.8%

v

10%

FCF (Em)
ROIC (%)

5%

0%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Rapid degear post acquisition

Lagan

3.0x Cem
3 Hope ex
o 2.0x
>
(]
|
@ 1.0x
=z

0.0x

H1 16 FY 16 H117 FY 17 H1 18 FY 18 H1 19 FY 19 H1 20 FY 20 H121

Net cash

Leverage is covenant leverage as defined by the Group’s banking facilities. This excludes the impact of IFRS 16 and includes the impact of M&A.
FCF conversion: Free cash flow relative to post-IFRS16 EBITDA.. ROIC: Post-tax return on invested capital.
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Financing Breedon’s Future BREEDON
We have diversified our sources of finance and extended our maturity profile

Debt finance positioned to support future growth
® RCF USPP31
600 A O Accordion USPP33
500 ® USPP28 USPP36
Available
400 liquidity
£358m
300 2021 Refinancing
& £350 million unsecured RCF
200 % £250 million US Private Placement
/ RCF initial interest rate 2%
100 % USPP average rate c.2%
7. I
Faciliies Net 2024-2026 2028 2031 2033 2036 * Net debt as at 30 June 2021. Excludes IFRS 16 lease liabilities.

Debt*
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Connecting Strategy to Capital Allocation Bnénon

Financial framework provides strategic flexibility

Financial Framework

Balance growth with 51—9 [ A Responsible leverage
returns and profitability Q‘V’ﬂ and strong balance sheet

Capital Allocation Considerations

Optimise

@
©

E d Linked to Q End Market Investment
Xpan IIIIZ; strategy and “@ Demand and (")  consideration and
sustainability oo Scenario Analysis evaluation

Create sustainable

PorFthO gnc_i_ QD stakeholder
capital priorities returns

e

| ® | Optimal Capital
== Structure
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Our Capital Allocation Model

Investment as a differentiator

In
1| [S 2R

Maximise value
through capital
deployment

E Disciplined
capital deployment
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Investment
opportunities

Reserves and Resources

ORGANIC

Business Investment

Bolt-on Acquisitions

M&A

Larger Transactions

Y <

BREEDON

g e ee
S|ee e
=|j@e®e| || =-======

LY —Z-Z-Z-ZZC I
Strategic Excess

objectives Capital
Profitable
Growth
Cash
Conversion
Strong

Balance Sheet




Investment Growth Opportunities Bnénon

Where and why we invest capital

Reserves and Bolt-on » Develop downstream e.g.

» Securing our future o .
° Resources Acquisitions Surfacing

 Latent value incumbency : . .
* In-fill geographical locations
* Blend of large and small e.g. Cemex

sites bring optionality » UK and Ireland opportunities

remain

ORGANIC
V3&IN

» Upgrading our capabilities * Funding the next Hope /

* Generating sustainability Lagan
benefits * Third platform under
« Driving returns Business Larger evaluation

Investment Transactions
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Mansfield Asphalt Plant Bnépou

Deploying capital based on strong strategic rationale and return profile

Increase /N Increased =
66 capacity YARAN recycling, reduced ‘ o & OIS

in attractive environmental Y 4 =

local market impact y -#r —

: '\ &
R - ' ‘ L - :

@ Dual fuel, lower Utilise local B =

running costs Breedon quarry -

outputs

ED:' Enhanced

health & safety /‘ Organic growth

features with rapid payback
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Managing a Dynamic Cost Environment Bnéno

Layered hedging policy delivers visibility and certainty

Mitigation Strategy

Fully hedged for 2021-2022 in both UK and Ireland with layers extending to 2023

Sufficient allowances to cover 2021 and 2022 for UK & EU ETS

Layered forward purchases into 2022
Major projects fix for duration (e.g. A9)
Spot; flexible response to market demand

Acquired at spot and passed on
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Historic Pricing Experience

Inputs at historic cost; sold at market rate

Reserves and resources
c.1bn Tonnes

Aggregates prices outpace inflation over time

170
160
150
140
130
120
110
100

90

Y <
BREEDON

Aggregates
Pricing*

UK CPI Index

2015 2016 2017 2018 2019 2020 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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2019 2020

Source: Datastream, ONS
*ONS PPI sand, gravel, clays and kaolin for domestic market



A Financial Framework to Underpin Our Growth BRéDON

Financial metrics aligned to our strategy

©

Growth Profitability Cash Flow Financial Returns Dividend
Discipline
Revenue EBIT Margin FCF Generation Leverage ROIC Payout Ratio
Outperform 12% - 15% >50% 1X - 2x >10% 40%
Our Markets FCF Conversion
€ 3 -5years >

Delivering the Next Chapter of Growth

Note: FCF conversion: Free cash flow relative to post-IFRS16 EBITDA. Leverage is covenant leverage as defined by the Group’s
35 Breedon Capital Markets Event « November 2021 banking facilities. This excludes the impact of IFRS 16 and includes the impact of M&A.ROIC: Post-tax return on invested capital.
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CLOSING REMARKS

BREEDON CAPITAL MARKETS EVENT
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A Decade of Achievement BRéDON

Optimise

ﬂ;Fé Sustain .5
% Financial
Framework

Expand

An Ambition to Outperform. A Strategy to Deliver Growth Sustainably.
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Q&A

BREEDON CAPITAL MARKETS EVENT
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