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Creating the UK’s largest independent vertically-integrated building materials 
group

• Hope is a leading independent producer of cement, aggregates and concrete
• £202 million cash consideration and £134 million share consideration
• Acquisition on a cash- and debt-free basis

Strong strategic rationale for combination
• Entry into cement market through one of the UK’s largest cement plants
• Extended and highly complementary geographic footprint
• Stronger platform for further bolt-on acquisitions and future growth

Financially compelling and value-creating transaction
• Double-digit underlying earnings accretion expected in first full year post-acquisition2

• Expected annual synergies of ~£10 million from operational improvements 
• A transformational deal, potentially nearly doubling Breedon’s annual underlying 

EBITDA

1 Subject to completion adjustments
2 This should not be construed as a profit forecast and should therefore not be interpreted to mean that earnings per share in any future financial period will necessarily match or be greater than those for the relevant preceding financial period

ACQUISITION OF HOPE CONSTRUCTION MATERIALS FOR
£336 MILLION1
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Reserves and resources

Over 500m tonnes
of owned or controlled mineral reserves and resources

Revenue 

£305.0m
for the 12 months ended 30 June 2015

Underlying EBITDA1

£48.1m
for the 12 months ended 30 June 2015

Underlying EBITDA1 margin

15.8%
for the 12 months ended 30 June 2015

BREEDON AGGREGATES IS THE UK’S LEADING 
INDEPENDENT AGGREGATES BUSINESS

A fully-integrated aggregates 
company

Over 1,200 employees

Operational assets:
• 53 quarries

• 26 asphalt plants

• 59 ready-mixed concrete and 
mortar plants

• 3 concrete block plants

• 8 regional contract surfacing 
operations

• 1 traffic management services 
company

1 EBITDA before acquisition-related expenses, redundancy and reorganisation costs, property items, amortisation of acquisition intangibles and related tax items
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ACQUISITION IS CONSISTENT WITH OUR STRATEGY 
OF ORGANIC GROWTH AND SECTOR CONSOLIDATION 

Breedon Aggregates created Extension of Leaton quarry

Launch of 1stMix

Major plant replacement 
programme

Reopening of 
West Deeping quarry

Acquisition of 
C&G Concrete

Acquisition of Nottingham 
Readymix

Acquisition of 
Aggregate Industries’ 
Scottish operations

Acquisition of 
Marshalls’ quarries

Acquisition of 
Huntsmans quarries

Acquisition of 
Barr quarries

Investment in Breedon 
Bowen joint venture

Launch of 
Mobile Concrete Solutions

Increased capacity at 
Norton Bottoms

Reopening of 
Ardchronie quarry

Purchase of concrete plant at 
Clearwell quarry

Opening of concrete plant at 
Cannock

Purchase of asphalt plants in 
Suffolk and Essex

Underlying EBITDA components (£m) Acquisitions1 Organic

2

The acquisition of Hope is our largest transaction to date

1 EBITDA in respect of current and prior-year acquisitions
2 Pro forma
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HOPE IS A LEADING INDEPENDENT CONSTRUCTION
MATERIALS SUPPLIER

Founded in January 2013 following 
the divestment of assets from Lafarge 
and Tarmac

UK national footprint of over 160 
operational sites

• 1 cement plant
• 152 concrete plants1

• 4 cement depots and 4 aggregates 
depots2 – all rail-linked

• 5 aggregates quarries and 1 
aggregates wharf

~930 employees across the UK3

~250mt total reserves and resources4

Dowlow

Dewsbury

Hope

Walsall

ThealeBriton Ferry

Dowlow

Potton

Ashbury

Coxhoe

Holme Hall

Black Cat

Willington

Dagenham

Southampton

Concrete
Aggregates
Aggregates depot
Aggregates wharf
Cement Network
Dowlow
Regional offices

1 Includes co-located concrete sites and eight sites presently mothballed (as at October 2015)
2 Includes Dagenham cement depot and Theale & Southampton aggregates depots currently under construction
3 As at 31 July 2015
4 Calculated in accordance with 2013 PERC Code
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Product portfolio (2014)Well-invested cement plant with long-
life reserves supporting long-term 
production

• At least 20 years of limestone reserves

One of the largest cement plants by 
capacity in UK

• 1.4mt production capacity p.a.

Twin-kilns provide greater operational 
flexibility

National reach with extensive rail 
capacity

Strategically located cement depots 
with 1.0mt+ throughput capacity

Strong operational management team

Hope works cement plant

HOPE IS THE UK’S ONLY INDEPENDENT CEMENT PRODUCER 

76%

24%

Type

CEM I CEM II

73%

27%

Mode of Transport

Rail Road

“We note that the Hope plant is among those with 
the lowest unit production costs, and that its rail-
connected depots contribute to relatively low 
distribution costs.”

Competition Commission, 14 January 2014

1 2

1 Portland cement
2 Portland cement combined with GGBS (ground granulated blast furnace slag) or PFA (pulverised fuel ash) 
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Regional sales volumes (2014)

152 concrete plants nationwide1

• Total capacity of 3m+ m3 p.a.

Ensures a stable source of demand 
for cement and aggregates

Integrated platform provides direct 
routes to end-markets

43%

33%

24%

South

Central

North

HOPE IS THE UK’S LEADING 
INDEPENDENT CONCRETE PRODUCER

Dowlow

2.2m m3 of concrete sold in 2014

1 Includes co-located concrete sites and eight sites presently mothballed (as at October 2015)
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Regional volumes (2014) Volumes breakdown (2014)

5 quarries, well located to serve key 
markets

• ~140mt of reserves and resources

4.7mt of aggregates sold in 2014

• Limestone, sand & gravel and 
recycled aggregates

Nationwide network of regional depots 

Potential for rail-linked Dowlow to 
become a super-quarry

HOPE IS ONE OF THE UK’S 
LEADING INDEPENDENT AGGREGATES PRODUCERS

70%

20%

11%

Central North South

73%

27%

External Internal

Dowlow

Potton

Ashbury
Dowlow

Briton Ferry

Holme Hall

Willington/Black Cat

Theale1

Southampton1

Coxhoe

Walsall

Crushed Rock Aggregates Quarry

River Sand Aggregates Wharf 
Sand & Gravel Aggregates Quarry

Aggregates Depot

1 Theale & Southampton aggregates depots currently under construction
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2,108 2,228 2,313 

2013A 2014A LTM

Strong volume growth 
across main segments

Positive trading 
momentum in 2014 and 
LTM

Operational performance 
continues to improve

Expected annual 
synergies of ~£10 million

SOLID TRACK RECORD OF GROWTH AND PROFITABILITY

Underlying EBITDA

3,824 

4,654 4,733 

2013A 2014A LTM

1,410 1,554 1,613 

2013A 2014A LTM

Volumes1

Financials

‘000 t ‘000 m3‘000 t

Cement Aggregates Concrete

Revenue

12%9% 13%

+10%

+46%

+6%

+11%

+22%

EBITDA 
Margin

2 2 2

22

£m

1 2014 and LTM cement volumes include cement volumes purchased & sales of GGBS
2 For the 12 months ended 30 June 2015 (unaudited)

23 

34 
37 

2013A 2014A LTM

246 
273 286 

2013A 2014A LTM
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113 124 130 135 140 145 151

2013 2014 2015F 2016F 2017F 2018F 2019F

MARKET OUTLOOK IS POSITIVE

Construction 
output
+4% 

Cement 
volumes
+3-5%

Concrete 
volumes
+3-5%

Asphalt 
volumes
+3-5%

Aggregates 
volumes
+3-5% 

Output and volume forecasts (2016)

UK construction output £bn (2013-2019)

Source Construction Products Association (CPA) and Minerals Products Association (MPA)

5% CAGR
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COMPELLING STRATEGIC RATIONALE FOR A COMBINATION

Strengthened market 
position

Combines the UK’s two leading independent construction 
materials companies 

Market consolidation Further consolidates the smaller end of the heavyside building 
materials industry, in line with our strategy 

Improved product
mix

Provides entry into the cement market and creates a vertically-
integrated and better balanced business 

Increased scale Adds the largest cement plant in the UK and a nationwide network 
of concrete plants 

Extended UK 
coverage

Enhances Breedon’s UK geographic footprint, with rail-linked 
quarry and national network of depots 

Operational
improvements Expected annual synergies of ~£10 million 
Greater financial 
capacity

Expected increased cash flow and strong balance sheet provide 
capacity to pursue future growth opportunities 

Strengthened 
management

Hope management team enhances our pool of talent and 
expertise 

Favourable 
economic backdrop Positive outlook for the UK building materials market 
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of pro forma aggregates 
volumes from Hope

35%

ACQUISITION CREATES THE UK’S LEADING INDEPENDENT
PRODUCER OF CEMENT, CONCRETE AND AGGREGATES

58
quarries

12.4mt*

26
asphalt plants

1.5mt*

9
depots and 
wharves2

1
traffic 

management 
services company

Pro forma underlying EBITDA3

211
ready-mixed concrete 

and mortar plants1

3.0m m3*

3
concrete

block plants

1
cement plant

1.6mt*

8
regional contract

surfacing 
operations

of pro forma underlying EBITDA from Hope

43%

Pro forma revenue3

of pro forma revenue from Hope

48%

Pro forma volumes3

of pro forma concrete 
volumes from Hope

72%

1 Includes co-located concrete sites and sites presently mothballed
2 Includes sites currently under construction
3 For the 12 months ended 30 June 2015 (unaudited)
* Pro forma sales that the Group would have reported for the year ended 31 December 2014. Cement volumes include cement volumes purchased & sales of GGBS
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1.2x 

~1.3x ~2.5x 

Breedon leverage Acquisition effects Combined leverage

13%16% 14%
Financially compelling and value-
creating transaction 

• Expected annual synergies of 
~£10 million

• Double-digit underlying earnings 
accretion expected in first full 
year post-acquisition3

Financed from increased bank 
facility and new equity

• Pro forma leverage expected to 
be ~2.5x 

• Financial flexibility maintained

Combined business provides 
stronger platform for further 
investment and growth

LTM pro forma underlying EBITDA (£m)1

Pro forma leverage at acquisition

POSITIVE FINANCIAL IMPACT

EBITDA 
Margin 

1 For the 12 months ended 30 June 2015 (unaudited)
2 As at 30 June 2015 (unaudited)
3 This should not be construed as a profit forecast and should therefore not be interpreted to mean that earnings per share in any future financial period will necessarily match or be greater than those for the relevant preceding financial period

48 

37 85 

Breedon EBITDA Hope EBITDA Combined EBITDA (pre-
synergies)

2
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Initial purchase price of £336 million on cash- and debt-free basis1

£202 million cash consideration and £134 million share consideration

• Cash consideration funded by drawdown on new revolving credit facility and £41 
million equity placing

• Share consideration funded by issue of 259 million new Breedon shares to Abicad

Following the acquisition and placing, Abicad will hold a 18.4% stake in 
Breedon

Breedon and Abicad to enter into a Relationship Agreement with effect from 
completion

• Abicad to appoint a non-executive director to the Breedon Board

• No market transfers of ~93% of Consideration Shares for a period of at least 12 
months

KEY TERMS OF THE ACQUISITION

1 Subject to completion adjustments
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FINANCING STRUCTURE

New revolving credit facility of £300 million

• 4-year term with option to extend by one year

• £100 million accordion option

• Pricing in line with existing revolving credit facility

Equity placing of £41 million (~7.4% of existing issued share capital)

• Issue of 79 million new Breedon shares at a price of 51.8 pence per share

• Not conditional on completion of the acquisition

• New Breedon shares will rank pari passu with existing shares from admission

Pro forma net leverage expected to be ~2.5x at completion of acquisition

• Maintain flexibility to pursue future growth opportunities
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Completion expected in Q2 2016, subject to CMA approval 

Breedon intends to commence the process for admission to the Main 
Market 12-24 months post-completion1

Key Expected Dates and Events

18 Nov 2015 Announcement of transaction and equity placing

20 Nov 2015 Admission of placing shares to AIM

Jan – Mar 2016 CMA phase 1 statutory review period

May – Jun 2016 CMA final approval, subject to potential remedy 
requirements

EXPECTED TIMETABLE

1 Subject to the necessary regulatory approvals
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STRATEGY OF THE ENLARGED BREEDON GROUP

Striving for best customer service

Delivering further operational improvements

Continuing organic growth

Pursuing additional bolt-on acquisitions

Our objective remains
To be the most profitable heavyside building materials 
producer in the UK, by:
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TRADING UPDATE

Breedon continues to trade strongly, with product volumes in the first 10 months 
ahead of last year

• Aggregates sales volumes +19%
• Asphalt sales volumes +23% 
• Concrete sales volumes +20%

Trading conditions in England remain strong 

Road spending in Scotland remains subdued, but  several large contracts are about 
to commence which will run into 2017

Group revenue increased 22% to approximately £274 million1, with lower 
hydrocarbon costs benefiting performance in H2 2015

Group underlying EBITDA for the full year expected to be at the top end of market 
expectations2

Outlook remains positive, with a number of projects secured for next year

Confident of making further progress in 2016, which is expected to be significantly 
enhanced by the acquisition of Hope in Q2 2016

1 Unaudited Group revenue for the 10 months ended 31 October 2015
2 Current market expectations for Underlying  EBITDA are believed to be in the range of £50 -53 million
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This presentation has been prepared by Breedon Aggregates Limited (the "Company") in connection with a proposed placing of ordinary shares of the Company (the "Ordinary 
Shares") (the "Placing") and the acquisition of Hope Construction Materials Limited.  

This presentation has been prepared solely to provide a basis for potential investors to consider whether to participate in the Placing.  This presentation does not constitute an 
admission document relating to the Company, nor does it constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to 
purchase, sell or subscribe for, any securities in the Company nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection 
with, any contract therefor.

No reliance may be placed, for any purposes whatsoever, on the information contained in this presentation or on its completeness and this presentation should not be considered a 
recommendation by the Company, Cenkos Securities plc ("Cenkos"), Moelis & Company ("Moelis"), Peel Hunt LLP (“Peel Hunt”) or any of their respective affiliates in relation to any 
purchase of or subscription for securities of the Company.  No representation or warranty, express or implied, is given by or on behalf of the Company, Cenkos, Moelis, Peel Hunt or 
any of their respective directors, partners, officers, employees, advisers or any other persons as to the accuracy, fairness or sufficiency of the information or opinions contained in this 
presentation and none of the information contained in this presentation has been independently verified by Cenkos, Moelis or any other person.  In particular, no representation or 
warranty is given as to the achievement or reasonableness of any future projections, management estimates, prospects or returns. Save in the case of fraud, no liability is accepted for 
any errors, omissions or inaccuracies in such information or opinions.

This presentation is being made only in the United Kingdom and is directed only at (i) persons having professional experience in matters relating to investments, i.e. investment 
professionals within the meaning of Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the "FPO"), (ii) persons in the 
business of disseminating information within the meaning of Article 47 of the FPO, (iii) high net-worth companies, unincorporated associations and other bodies within the meaning of 
Article 49 of the FPO and (iv) persons to whom it is otherwise lawful to make the presentation.  The investment or investment activity to which this presentation relates is available only 
to such persons and will be engaged in only with such persons.  Persons who fall outside categories (i) - (iii) above must check that they fall within category (iv).  If they do not, they 
may not attend this presentation.  Any person who does not fall within categories (i) - (iv) above may not rely on or act upon the matters communicated at this presentation.  Any 
person falling outside categories (i) - (iv) who has received any document forming part of this presentation must return it immediately.

Neither this presentation nor any copy of it may be (i) taken or transmitted into the United States of America, (ii) distributed, directly or indirectly, in the United States of America or to 
any US person (within the meaning of regulations made under the Securities Act 1933, as amended), (iii) taken or transmitted into or distributed in Canada, Australia, the Republic of 
Ireland or the Republic of South Africa or to any resident thereof, or (iv) taken or transmitted into or distributed in Japan or to any resident thereof.  Any failure to comply with these 
restrictions may constitute a violation of the securities laws or the laws of any such jurisdiction.  The distribution of this document in other jurisdictions may be restricted by law and the 
persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is being made on the basis that the recipients keep confidential any information contained herein or otherwise made available, whether orally or in writing, in 
connection with the Company.  This presentation is confidential and must not be copied, reproduced, published, distributed, disclosed or passed to any other person at any time 
without the prior written consent of Moelis, as agent for the Company. 

The information in this presentation may (in whole or in part) constitute inside information for the purposes of the Criminal Justice Act 1993 or the market abuse regime under Part VIII 
of the Financial Services and Markets Act 2000. By accepting this presentation, recipients acknowledge that, without limiting the obligations imposed under those Acts, they will not 
deal in (or encourage any other person to deal in) the Company's shares or securities or base any behaviour on such information until they have ceased to have such information for 
the purposes of the Acts or it is otherwise lawful so to deal.

Cenkos, Moelis and Peel Hunt are acting only for the Company in connection with the proposed Placing and are not acting for or advising any other person, or treating any other 
person as their client, in relation thereto and will not be responsible for providing the regulatory protection afforded to clients of Cenkos, Moelis or Peel Hunt or advice to any other 
person in relation to the proposed Placing.  Any other person attending this presentation should seek their own independent legal, investment and tax advice as they see fit.

IMPORTANT NOTICE


