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Operating Segment changes: Country-based structure

From 1 July 2025 the Group moved to a Country-based management structure and now reports three

Operating Segments: Great Britain, Ireland and United States.

The Group’s upcoming Interim Results for the period ended 30 June 2026 will be the first set of Interim

Results reported on this basis.

This document provides select Interim segmental data, restated to align to the Country-based reporting

structure.
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Segmental Reporting’
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Income statement to 30 June H1 2025 H1 2024 H1 2023 H1 2022

Underlying Underlying Underlying Underlying
£m Revenue EBITDA? Revenue EBITDA? Revenue EBITDA? Revenue EBITDA?
Great Britain 556.8 83.2 573.3 90.2 608.2 96.1 547.8 94.7
Ireland 137.7 27.2 143.1 27.3 141.9 25.9 130.5 21.3
United States 127.2 13.0 53.0 10.2 - - - -
Central administration - (8.4) - (9.6) - 9.7) - (9.0)
Eliminations (5.8) - (4.8) - (7.4) - (7.2) -
Total 815.9 115.0 764.6 118.1 742.7 112.3 671.1 107.0
Underlying EBITDAZ 115.0 118.1 12.3 107.0
Depreciation & mineral depletion (54.4) (48.0) (43.4) (41.8)
Underlying Group operating profit 60.6 70.1 68.9 65.2
- Great Britain 43.5 521 58.4 57.8
- Ireland 20.7 21.1 20.3 16.4
- United States 5.0 6.6 - -
- Central administration (8.6) (9.7) (9.8) (9.0)
Underlying Group operating profit 60.6 70.1 68.9 65.2
Share of profit from associate and joint
ventures 2.1 1.5 1.6 1.7
Underlying profit from operations 62.7 71.6 70.5 66.9
Non-underlying items (14.0) a4.7) (8.4) (1.4)
Profit from operations 48.7 56.9 62.1 65.5

1. Restated to reflect the changes from a divisional management structure (Great Britain, Ireland, United States and Cement) to a country-based management structure (Great Britain, Ireland and United States) in 2025. Figures are unaudited.

2. Underlying EBITDA is earnings before interest, tax, deprecation and mineral depletion, amortisation, non-underlying items and before our share of profit from associate and joint ventures.
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Disclaimer

The information contained in this presentation
document (the “presentation”, which term includes
any information provided verbally in connection
with this presentation document) does not
constitute an offer or solicitation to hold, sell or
invest in any security and should not be considered
as investment advice or as a sufficient basis on
which to make investment decisions. This
presentation is being provided to you for
information purposes only.

Whilst this presentation has been prepared in good
faith, neither Breedon Group plc (the “Company”)
nor any of its group undertakings nor any of their
respective directors, members, advisers,
representatives, officers, agents, consultants or
employees: (i) makes, or is authorised to make, any
representation, warranty or undertaking, express or
implied, with respect to the information and
opinions contained in it or accepts any
responsibility or liability as to the accuracy,
completeness or reasonableness of such
information or opinions; or (i) accepts any liability
whatsoever for any loss howsoever arising, directly
or indirectly, from use of or in connection with the
information in this presentation.
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The Company is under no obligation to provide any
additional information or to update or revise the
information in this presentation or to correct any
inaccuracies which may become apparent.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

